
15th May 2020

Re-opening of TWHF schools

Dear Chair of Governors,

Can I start by saying how impressed and how blessed I feel our schools have been during the current 
pandemic crisis. It has been wonderful to hear from our Headteachers and Principals how supportive 
you have been. As CEO I could not have asked for more.

I’m hoping that during this time our Headteachers and Principals have been keeping you fully 
informed of what we’ve been saying, and the tone we’ve been saying it in. We are now entering a 
new phase in the journey of returning education back to anything like it used to be. As such I wanted 
to share with you not only this letter of thanks but three other documents which have been sent to a 
variety of our communities today. They are:

1. A Headteacher/Principal Directive which outlines the way forward and direction of travel 
which we will all take as one going forward.

2. A letter to parents which clearly indicates what will happen when our schools gradually re-
open. It highlights what they can expect from us and what we expect from them and like the 
first document is not negotiable.

3. A letter to all staff indicating how they should approach any thoughts of returning to work in 
the near to distant future.

Please on receipt, discuss these documents with your school leader as they will be sent to each 
recipient group today.

You will notice that the tone is clear and direct, which will give focus where ambiguity lies from 
central Government. The first two documents are clear in their expectations and I hope that you will 
support both me and the Trust by reinforcing all three with your Heads.

Lastly, on Wednesday this week I will be host a 90-minute meeting with you Headteacher and either 
other phase Heads if Secondary or regional hubs of primary Headteachers or Special schools and I’d 
cordially like to invite you to attend this meeting online with your Headteacher. Again, talk to them 
to find out which meeting they are attending.



Finally, and once again many thanks for all of your ongoing support it really doesn’t go unnoticed.

Best wishes

Dr Nicholas Capstick OBE
CEO - The White Horse Federation


