
‘How did it get so late so soon?’  

Dr Seuss 

 

 Give your teachers time and space to work on their practice. 

 ‘Like a lot of schools, we have two hours of CPD time every fortnight (or fortnightly 
department meetings) as well as the 5 training days a year – that’s a minimum of  
sixty-three hours of CPD a year’. 

 Ensure you have time for your teachers to co-plan. 
 You have to privilege the time for teacher to work on their teaching if you want to grow a 

truly great school. 
 School leaders have one priority, it is to create in their schools conditions for the growth of 

students and staff. 
 Change your structures to accommodate your core purpose rather than contort you core 

purpose to fit in to your existing structures. 
 
 
 
Questions 
How do you provide time for staff to work together? 
Could we be making better use of ‘directed time’ (1265)? 
How do our existing structures create time for co-planning, staff development and improving 
student outcomes by improving teaching? 
 

THIS MUCH I KNOW 
about making the time 



‘As I go around the world and ask those I meet what matters to them, they all 
say their family comes first.’  

Anthony Jenkins, CEO Barclays 
 

 

 Tend teachers if you want them to grow. 

 If teachers are the most important resource for educating students, you have to tend 
them, train them and trust them. 

 There is no limit to what we can achieve if we support our teachers in the right way. 

 I have to develop my colleagues in a safe school environment which allows them to thrive 
professionally and personally. 

 Always work in adult to adult mode – the tendency to slip in to adult-child mode occurs all 
too frequently.  Develop your emotional intelligence to understand how you must come 
across to colleagues.  And always think about how you would want to be treated. 

 Any Headteacher who explicitly puts students first hasn’t thought that decision through; 
the implication is that teachers are less important than students. The best thing for 
students is a happy, motivated staff; by putting staff first with the students you are doing 
the best you can for the students. 

 The worst schools designate support staff as ‘non-teaching staff’ defining them by what 
they don’t do as opposed to what they do do. 

 Headteachers are the single most important defence against the general negativity 
towards state education. 

 Implement an extraordinary policy where colleagues can take a paid day of leave which 
allows them to attend family events or attend family business or use cover payback. 

 No one asks to go to a funeral for fun, you have to grant permission without question. 
 Offer free flu jabs to your colleagues. They cost £10 per person whereas a days cover costs 

nearly £200. 
 Free tea and coffee in the staffroom isn’t too much to ask. 
 Set up a wellbeing committee, listen to the feedback and act upon it. 

 Send flowers to the parents of new-born babies and to the proper poorly ;it’s the thought 
that counts not the cost. 

 Encourage moments when staff unite in celebration.  We finish early on the last day of 
term for a cooked Christmas dinner, SLT serve the dinner with refreshments and secret 
Santa. 

 

 

Question 

How can you tend staff more in order to get the best out of them and help 
them flourish? 

THIS MUCH I KNOW 
about tending your colleagues 



‘Great farmers know what the conditions for growth are and bad ones don’t.’ 
Sir Ken Robinson 

 
 
 
 You can only be as good as the relationships you forge with colleagues. 
 The one thing that destroys energy of a workplace culture is a climate of fear.  Conversely 

people’s energies are maximised when they feel loved and safe. 
 “Drive out fear.  No one can put in his best performance unless he feels secure” Deming. 

 It’s not your idea, it’s the best idea – and that might be hiding anywhere in your school. 
 Maintain structures that nurture adult growth and sustain the school as an attractive 

workplace.  Schools have to be about the growth of both students and staff. 
 Endlessly ask yourself, ‘If I was having to implement this policy as a full- time classroom 

teacher, how would I feel about it?’  It will help with decision making. 
 The smallest kindness can help everyone get through a full teaching day. 

 Always, always, always say thank you. 
 

 

 

Questions 

How are staff in your school nurtured? 

Are there any current systems that need to be tweaked in order to create better climate for 

growth? 

THIS MUCH I KNOW 
about creating the conditions for growth 



‘We are what we repeatedly do.  Excellence then is not an act but a habit.’  
Will Durant 

 
 
 

 There can be no point in CPD for teachers if it does not impact upon learning. 
 Bottom up wins every time when it comes to CPD. 

 Protect your CPD budget at all costs. 

 Good teaching is not a gift – it is something which we can all learn; moreover, we can all 
learn to improve our teaching. 

 Get teaching focussed upon learning. 

 Focus every system upon improving teaching. 
 Let your best teachers significantly influence your teacher improvement systems. 

 Assume everyone wants to improve their work and talk about it relentlessly as though this 
is happening across the school. 

 
 
 
Questions 
How does your school encourage your staff to grow? 
Does everything you and your colleagues do impact upon learning? 

What motivation is there in your school to be better? 

THIS MUCH I KNOW 
about how you can’t just wish to be better 




