
15th May 2020 

Dear parents and carers, 

I hope you, your family, and loved ones are remaining safe and well at home as we enter 
our 8th week of lockdown. I write to you today as CEO of The White Horse Federation to 
give you a clearer understanding of what education in schools will look like in the coming 
weeks. You should know that within our trust of schools, by definition, I am the person 
solely and legally responsible for your child’s safety and well-being, therefore this is my 
highest priority.   

It is becoming clear that some children - reception, years 1, 6, 10 and 12 - are most likely 
to return before their peers. Special schools are expected to work towards a phased 
return of more children and young people without a focus on specific year groups. The 
exact date of any child’s limited return to school has not yet been clearly defined by the 
government, although they have mentioned a probable date of early June for this phased 
return.   

When we reopen schools, we will make every effort to mitigate any risks to children, 
staff, and families. Here are some of the conditions and circumstances that we will be 
putting into our schools in preparation for reopening: 

• We will continue to be open for children of critical workers and for vulnerable 
children regardless of year group for 5 days a week. 

• We will only be open for children in reception, years 1, 6, 10 and 12 for two 
consecutive days for face-to-face teaching a week.  

• At this point we’ve chosen not to include nurseries from a health and safety point 
of view. This will be reviewed once the logistics and practice of having other year 
groups in school has been tested to ensure we meet stringent health and safety 
requirements for both children and staff.  

• For all children in other year groups, the online learning offer will continue as 
usual. 

Opening arrangements for reception, years 1, 6, 10 and 12: 
1. We will send parents and carers an online survey for you to confirm if you will be 

sending your child to school when we reopen. 
2. If you choose not to, this is entirely your choice and no punitive action will be 

taken. However, the availability of online materials for these year groups will be 
severely limited in order to protect the workload of our teachers. 

3. Year groups will be split into two cohorts labelled cohort 1 and cohort 2. 



4. Cohort 1 will only be in school on Monday and Tuesday.  
5. Cohort 2 will only be in school on Thursday and Friday. 
6. Wednesday will be used to thoroughly clean each learning area, and allow teachers 

to prepare learning materials and undertake wider pastoral duties. 
7. 10-minute staggered slots will be allocated to each child, for drop-off at the 

beginning of each day as well as an identified entry point to access the school. 
8. 10-minute staggered slots will be allocated to each child, for pick-up at end of 

each day as well as an identified exit point to leave the school. 
9. Your cohort, allocated drop-off and pick-up times will be fixed and non-negotiable. 
10. Please be respectful and considerate of others at all times. This will be a difficult 

situation for all people while we manage the constraints of limited space, available 
staffing, and the need to protect your child at all times. 

Here is a list of measures we will be undertaking to reduce the risk of your child 
contracting the coronavirus. 

• Class sizes and learning groups will be small in size. 
• Movement around school will be limited. 
• School entry and exit times will be staggered. 
• Abundant sanitising and cleansing equipment available of use. 
• Rooms and resources will be cleaned at the end of every day. 
• Wednesdays will be used for thorough cleaning. 
• Adults will be restricted from entering the school. 
• All reception areas of every school will be out-of-bounds to parents.  

If you have any enquiries for the school office these should be sent via email, website, or 
live chat facility.  If you need an appointment with a member of staff, these will be 
arranged so you can talk via phone call or online. Only under certain circumstances will 
we meet parents face-to-face.  

Obviously, these are different and challenging times, so we all must be compassionate and 
understanding of each other. As such, I would ask for your whole-hearted support for what 
we are doing. In return, I promise to continue making the physical, emotional, and mental 
well-being of your child my highest priority.  

Yours sincerely, 

  
Dr Nicholas Capstick OBE 
CEO - The White Horse Federation


