
15th May 2020 

Dear colleague, 

I write to you today as CEO of The White Horse Federation. As CEO, I’m responsible for the 

employment of every member of staff, within every school, within our trust. I want to give 
you a clear view of how I see any return to work being, and a request that you read this 

letter carefully so you can make any personal decisions, feeling informed.  

Everything you do should be based on what is best for you, and what will enable you to 

sleep easily at night. This includes keeping you and your family as safe as possible. This is 
not a time when you should feel conflicted in any way, so let me be clear about the 

conditions you should consider before returning to work, at any point in the future. 

Schools are going to reopen. The number of pupils and students is very likely to increase 

over the coming weeks. There will be an increased demand for staff to return onsite, 
which ideally might include you. A number of things, however, are true: 

• Any decision will be yours and yours alone. 
• Whatever decision you make will be respected without any consequences. 
• It will not be questioned or challenged. 
• We will not ask you to get in conflict with any official union directive, but we 

would ask that you are crystal clear about the mandate any union directive is 

based on, i.e. is this a balloted mandate or the union opinion? 
• We will not ask you to make a decision which will compromise your health or that 

of your family or which might compromise the relationship aspect of your home. 

On your behalf, we will guarantee the following: 

• Nurseries will remain closed from a health and safety point of view. This will be 

reviewed once the logistics and practice of having other year groups in school has 
been tested to ensure we meet stringent health and safety requirements for both 

children and staff. 
• Children in reception, years 1, 6, 10 and 12 will be split into two cohorts. 
• Cohort 1 will only be in school on Monday and Tuesday.  



• Cohort 2 will only be in school on Thursday and Friday. 
• Class sizes and learning groups will be small in size. 
• Movement around school will be limited. 
• School entry and exit times will be allocated and staggered. 
• Abundant sanitising and cleansing equipment available of use. 
• Rooms and resources will be cleaned at the end of every day. 
• Wednesdays will be used for thorough cleaning. 
• Adults will be restricted from entering the school. 
• All reception areas of every school will be out-of-bounds to parents.  

Finally, I would like to say a word about perspective, and this applies to all members of 
staff. This situation will not last forever and, hopefully sometime soon, things will return 

to whatever normal means in this crazy world. As a much respected colleague, I’d like to 

think you see yourself as being a long-term member of our family, thus any decision you 

make now should be based on the longer term. It is important that you do what is right for 

you and be governed solely by a sense of duty; there is no obligation to return to work 
before you are absolutely relaxed in doing so. 

Best wishes, 

  

Dr Nicholas Capstick OBE 

CEO - The White Horse Federation 

 
 
 


